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Superintendent’s Parent Advisory Committee 

Highlights: January 20, 2022 

Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed participants to the Superintendent’s Parent Advisory Committee 

(SPAC) meeting.  

Superintendent Updates 

Mr. Kern provided a brief overview on current COVID-related topics. He shared that as of today, the 

district is reporting 2,014 positive student cases, 446 positive staff cases, 4,357 student exposures and 

205 staff exposures. These high numbers are putting significant strain on the system and our ability to 

ensure proper coverage. In an effort to keep classrooms open, the district is utilizing emergency 

backup teachers, which, in agreement with the San Juan Teachers Association, allows teachers to fill 

in where needed during their prep time and utilizes other non-rostered certificated staff. To help 

address shortages districtwide, the following actions have been taken: 

• Requests for assistance were sent to our San Juan Administrators Association, San Juan 

Professional Educators Coalition, San Juan Teachers Association and Classified School 

Employees Association, asking members to consider setting aside one to two days to assist 

sites each week if feasible.  

• Human Resources staff arrive early to look at unfilled absences and then contact employees 

who have agreed to assist. Most positions have been covered by 8:30 a.m. Teachers have also 

been covering classes during their prep periods.  

• District office clerical and support staff have been assisting sites on a regular basis.  

• Support staff have also been assisting sites with contact tracing, handing out test kits and 

putting together short-term independent study packets.  

 

In response to changes from local health officials, the district will be modifying our close contact 

identification and notification process for students and families. Instead of notifying families of 

students who have been identified as a close contact exposure, notification will now be sent to broader 

groups. Employees will continue to be notified each time there is a positive case at their worksite and 

receive specific notification if they are identified as a close contact exposure. 

 

The district will also be adopting the latest guidance related to quarantine and isolation timelines that 

the Sacramento County Public Health (SCPH) and the California Department of Public Health 

(CDPH) released last week. The district works closely with SCPH to monitor cases and assess the 

specific circumstances of each situation to make determinations of when it might be necessary to close 

or quarantine a class or school to stop the spread of COVID-19. The district will not hesitate to make 

this decision should it be warranted and recommended by health officials. The district is committed 

to doing everything possible to avoid that outcome and ensure that our classrooms and schools remain 

safe and open for learning. Families can be assured that with the changes that were made to state law 

last summer, the impacts of our last systemwide closure, and the investments we have made in safety, 

a districtwide closure would only occur if required by state or local health officials.  

 

Q: Is there a way that parents can volunteer in non-teaching areas? 

A: This is something we are looking into, but we need to be very cautious because of the high 

transmissibility rate of the Omicron variant.   
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Q: Is a CBEST or SAT score still required to get an emergency credential? Can this process be 

streamlined? Can the website be updated to reflect any changes? 

A: The governor issued an executive order that allows some staffing flexibility in addressing educator 

shortages, which the district has been able to utilize. Other requirements such as fingerprinting, 

TB testing, etc. are still needed. Staff will work on updating the information on the district website.  

 

Q: Is there only one person in charge of processing the certificated substitutes? It appears to be taking 

a long time to receive a response after an application is submitted. 

A: If you have applied to be a certificated substitute and have not received a response from Human 

Resources, you can contact Paul Oropallo, Assistant Superintendent of Human Resources, 

poropallo@sanjuan.edu.  

Local Control Accountability Plan (LCAP) Empathy Gathering 

Melissa Bassanelli, Deputy Superintendent, Schools and Student Support, and Gianfranco Tornatore, 

Director of Continuous Improvement and LCAP, provided a brief overview of the LCAP. The Local 

Control Accountability Plan is a three-year districtwide plan that focuses on continuous improvement 

and equity practices by identifying goals, actions, services and expenditures that are specifically 

targeted toward low income, English language learners, foster youth and homeless students. Ms. 

Bassanelli explained that the SPAC members will be participating in a listening session where they 

will be asked to provide feedback related to their and their child’s school experiences this year. The 

feedback from the group will help inform the revisions and updates to the LCAP and with the planning 

of the 2022-2023 school year.  

 

SPAC representatives were placed in breakout rooms and asked to provide input regarding their 

personal perspective on how the year is going by answering the following questions:  

 

• What are some things that have made your child feel connected, safe and supported this school 

year? 

• What would help your child feel more connected, safe and supported at school? 

• What school staff, programs and resources have helped your child learn best this school year? 

• What would help your child learn better? 

• What school staff and programs have helped your child learn about their interests, strengths 

and future goals so they are prepared to graduate high school and be college and career ready? 

• What would help your child learn more about their interests, strengths and future goals? 

 

[Responses to these questions can be found here.] 

School Start Times 

Superintendent Kern provided information related to the new school start times for the 2022-2023 

school year. He explained that three options were brought to the board for discussion on October 26, 

2021; Option B was ultimately approved by the board on December 14, 2021. The district has tried to 

minimize changes; however, some elementary start times will be affected by as much as 40-45 

minutes. Mr. Kern noted that middle and K-8 schools are scheduled to begin at 8:00 a.m. and high 

schools at 8:30 a.m. Our Department of Teaching and Learning will be reaching out to the school 

communities that will be impacted the most to try and identify what specific needs there might be as 

a result of the shift. The district will look at those needs and identify some strategies to offset the 

impact.  

 

Q:  Will zero period still be offered at high schools? 

A: Yes, zero period will be offered on a limited basis as allowed by the law.   

mailto:poropallo@sanjuan.edu
https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/148/SPAC%20Responses_LCAP.pdf
https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/148/School%20Start%20Times.pdf
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Q: Can the times be changed later on? 

A: We don’t see this changing anytime soon. Any changes to high school and middle school times 

would need to be made at the state level.  

New Laws Affecting Public Education 

Superintendent Kern provided an overview of two new laws affecting public education this year. The 

first one, AB 101 Pupil instruction: high school graduation requirements: ethnic studies, requires 

districts to offer a one-semester course in ethnic studies by 2025-26, and add the completion of a one-

year ethnic studies course as a graduation requirement by 2029-30. The district currently offers an 

ethnic studies course at San Juan, Mesa Verde, Rio Americano and Encina high schools. The second 

law, AB 104 Pupil instruction: retention, grade changes, and exemptions, allows some of the same 

flexibilities that were put in place last year.   

 

Below are the full descriptions of AB 101 and AB 104.   

 

AB 101 Pupil instruction: high school graduation requirements: ethnic studies  

Current law requires the Instructional Quality Commission to develop, and the State Board of 

Education to adopt, modify or revise, a model curriculum in ethnic studies. Current law also 

encourages each school district and charter school that maintains any of grades 9 to 12, inclusive, and 

that does not otherwise offer a standards-based ethnic studies curriculum to offer, beginning in the 

school year following the adoption of the model curriculum, a course of study in ethnic studies based 

on the model curriculum. This law will add the completion of a one-semester course in ethnic studies, 

meeting specified requirements, to the graduation requirements commencing with pupils graduating 

in the 2029–30 school year, including for pupils enrolled in a charter school. The law also requires 

local educational agencies, including charter schools, to offer an ethnic studies course commencing 

with the 2025–26 school year. The law expressly authorizes LEAs, including charter schools, to 

require a full-year course in ethnic studies at their discretion. 

 

Q: Since the curriculum has already been adopted for certain schools, will parents still have a chance 

to review it before it becomes a required course? 

A: The district will be engaging in a course adoption next year. There will be an opportunity at that 

time to review materials.  

 

Q: Is ethnic studies a semester or a full-year course? 

A: It is currently taught both ways? Schools will have a choice how they would like to offer the 

course, as long as it meets the requirement.  

 

AB 104 Pupil instruction: retention, grade changes, and exemptions 

For the 2021–22 academic year, this law requires a school district, county office of education or charter 

school to implement a supplemental policy regarding the retention of pupils who, in the 2020–21 

academic year, received deficient grades, as specified, for at least half of the pupil’s coursework, 

except for pupils enrolled in grade 12 during the 2020–21 academic year. The law requires a school 

district, county office of education or charter school, as part of that policy and within 30 calendar days 

of receiving a written retention consultation request from a parent, to conduct the consultation with 

the parent, the pupil, the administrator and a teacher, and requires the consultation to include a 

discussion of all available learning recovery options, research on the effects of retention and the 

benefits of particular interventions and supports, and consideration of the pupil’s academic data and 

any other information relevant to whether retention is in the pupil’s best interests, academically and 

socially. The law requires a retention decision to be consistent with a pupil’s individualized education 

program. The law requires regardless of the retention decision, the pupil to be offered specific 

interventions and supports. The law also requires, if the decision is to not retain the pupil, the pupil to 

be offered access to prior semester courses in which the pupil received a D or F letter grade in the 
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2020–21 academic year, some other form of credit recovery, or other supports as specified. The law 

requires a school district, county office of education or charter school to notify the requesting parent 

of its retention decision within 10 calendar days of the consultation.  

This law authorizes the parent, guardian, or education rights holder of a pupil, or, for a pupil who is 

18 years of age or older, the pupil, who was enrolled in high school and enrolled in a course during 

the 2020–21 school year to apply to the pupil’s school district, county board of education or charter 

school to change the letter grade for that course to a Pass or No Pass grade on the pupil’s transcript. 

The law requires the school district, county office of education or charter school to make the requested 

change, as specified. The law requires the California State University, and encourages private 

postsecondary institutions and the University of California, to accept, and to notify the state 

Department of Education whether the institution will accept those changed transcripts for admission 

purposes. The law requires the department to develop the application for the grade change request and 

to provide related assistance to school districts, county offices of education and charter schools.  

This law requires a school district, charter school or county office of education to exempt all pupils 

who, in the 2020–21 school year, were in their third or fourth year of high school and who are not on 

track to graduate in four years from all coursework and other requirements adopted by the governing 

body of a school district, charter school or county office of education that are in addition to the 

statewide coursework requirements, and to separately provide, for all pupils who, in the 2020–21 

school year, were in their third or fourth year of high school and who are not on track to graduate in 

the 2020–21 or 2021–22 school year, the opportunity to complete the statewide coursework required 

for graduation, which may include, among other opportunities for completion of the coursework, a 

fifth year of instruction. 

COVID-19 Update 

Trent Allen, Chief of Staff, provided an update on COVID-19, including new guidance related to 

quarantine and isolation periods that Sacramento County Public Health (SCPH) issued on January 13. 

The new guidelines allow people to remove themselves from isolation after five days as long as they 

test negative and their symptoms have resolved. If they test positive on or after day five, they will 

need to continue the isolation process. The district will be adopting a new process for implementing 

new guidance. Going forward, when new guidance is issued by the CDPH, SCPH, etc., the district 

will review the changes, meet with site administrators the following Thursday and then implement the 

new guidance the following Monday. Exceptions will be made for changes that immediately affect the 

health and safety of individuals. The district is also implementing a broader notification system in 

hopes of encouraging a greater awareness of one’s own health. If a positive case is reported in a 

classroom, all students enrolled in that class will be notified, not just students and staff who had close 

contact exposure. The district has also modified the COVID-19 Dashboard. Two columns have been 

added, one that shows new cases for that day and another that shows all cases entered that day and the 

day before.  

 

Mr. Allen shared that there have been questions about volunteers backfilling behind classified 

employees. He explained that before that could happen, the district would need to consider the needs 

of that particular site, as well as any labor implications. If there is a potential labor issue, there would 

need to be a conversation with that respective labor partner. Mr. Kern added that the district does 

intend to have a conversation with our various labor partners.  

 

Q: When can the district began utilizing volunteers? 

A:  Volunteers were restored last fall. They must meet all of the necessary requirements. Once a 

volunteer has met all of the requirements (fingerprinting, TB test, etc.) they are cleared to go on 

campus based on each school’s needs.    

https://app.powerbi.com/view?r=eyJrIjoiZGFjY2ZmNzEtM2U1NS00MjhjLWIxYTktYWFmMDhjODQ1ZTM0IiwidCI6ImJmMTU3Mjk3LTAzMDktNDUzZS05YWE3LTg2OTc2NmJhYWJiOCIsImMiOjZ9
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General Q&A 

Q: What will happen if a COVID-19 vaccine mandate passes and students aren’t vaccinated? 

A: Once the vaccines get full approval from the FDA, students will need to get vaccinated unless 

they qualify for a personal, religious or medical exemption. If the governor signs a mandate into 

law that adds the COVID-19 vaccine to the list of vaccines required for school children, then only 

medical exemptions would be allowed by schools. If/when it is signed into law, the law would go 

into effect the following January.  

 

Q: Will parents receive plenty of notice if a vaccine mandate is issued and choices have to be made? 

A: Yes, that is our intent, but it all depends on the legislature’s actions. 

 

Q: If the vaccine mandate gets signed into law, will districts have to abide by it? 

A: Yes.   

 

Q:  Will sites be getting covered structures so more kids can eat outside? 

A: The district has funding set aside for this purpose, and for the installation of water stations at 

identified sites. A needs assessment will be done at each school site.  

 

Q: What long range planning is being done to address academic loss? 

A:  The district has implemented many new strategies using new one-time state and federal funding.  

We have added more social emotional services and academic assistance in the form of tutors, 

instructional assistants (one IA was placed in every TK through second grade classroom), etc.  

One-time funds have also been distributed to sites to use for site-specific academic and social 

emotional needs. Some sites have opted to use the funds to hire tutors, additional math teachers 

and provide before and after school programs. The district will continue to gather data from the 

listening sessions for the LCAP and use that information to help inform future actions for the out 

years. The district will continue to reevaluate and invest in long term solutions.  

 

Comment: The middle school cross-country program was fabulous. It provided an opportunity for all 

interested students to participate at no cost to their families. I am excited for the track program to begin 

this spring. 

 

Response: Much of the credit needs to go to Carnegie teacher and middle school athletic coordinator 

Dana Smith. At some point we hope to be able to expand the middle school extracurricular sports 

program.  

 

Comment: The same can be said for the middle school volleyball program. So many parents expressed 

their appreciation and noted the positive impact the program had on their child.  

Conclusion 

Superintendent Kern thanked everyone for attending and for providing feedback.  

 

 

Links to referenced websites: 

San Juan USD COVID-19 Dashboard 

Sacramento County Public Health Department COVID-19 Dashboard 

Fiscal Crisis and Management Assistance Team (FCMAT) 

CalMatters 

 

[The next SPAC meetings will be held on April 28, 2022] 

https://app.powerbi.com/view?r=eyJrIjoiZGFjY2ZmNzEtM2U1NS00MjhjLWIxYTktYWFmMDhjODQ1ZTM0IiwidCI6ImJmMTU3Mjk3LTAzMDktNDUzZS05YWE3LTg2OTc2NmJhYWJiOCIsImMiOjZ9
https://sac-epidemiology.maps.arcgis.com/apps/MapSeries/index.html?appid=e11bc926165742ab99f834079f618dad
https://www.fcmat.org/
https://calmatters.org/

